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Introduction and scope
ICTS ITALIA S.R.L. A SOCIO UNICO recognizes that situations of conflict of interest, even if merely
potential, may compromise the impartiality of corporate decisions, organizational integrity and

compliance with the law and the Code of Ethics.

This Policy is adopted in accordance with UNI ISO 37001:2025 (clauses 4.1, 5.3 and 8.2) and applies
to all employees, members of corporate and control bodies, as well as third parties acting on behalf
of the Company (suppliers, partners, intermediaries). The responsibility for overseeing the process

is entrusted to the Anti-Corruption Function.

Definition and cases of conflict of interest

A conflict of interest exists when a person is entrusted with decision-making responsibility in the
presence of personal or professional interests — direct or indirect, even of a non-pecuniary nature
— that may compromise his or her impartiality. Conflict is relevant both when it is ascertained and

when it is merely potential.

By way of example but not limited to, the following are cases of potential conflict:

e shareholdings in partner companies, customers or suppliers held directly or indirectly, equal
to or greater than 10% of the capital or such as to allow significant influence;

e presence of family members or relatives with managerial functions at partner companies,
customers, suppliers or with relevant roles in the P.A. (Law Enforcement Agencies, Judiciary,
Revenue Agency, Governmental/Regional/Local Bodies, etc.);

e acquisition of confidential information by reason of one's role, which may generate personal
or third-party benefits;

e carrying out, even in the past, one's own or family members' work activities with customers,
suppliers or competitors;

e appointments to corporate or executive bodies of persons involved in the Company's
activities or contracts;

e any situation that may be perceived as a threat to impartiality in award or selection
procedures.

Organizational measures

In order to prevent and manage conflict situations, ICTS ITALIA S.R.L. A SOCIO UNICO adopts the
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following measures:

obligation to declare any situation of potential conflict of interest by staff, corporate bodies
and third parties as part of due diligence processes (clause 8.2 UNI ISO 37001:2025);
collection and traceability of declarations in the Register of Declarations of Conflict of Interest,
managed by the Anti-Corruption Function;

obligation to refrain from carrying out transactions in situations of actual or potential conflict;
independence of business functions from supervisory and control functions;

provisions on the confidentiality of information and separation of IT environments for parties
involved in conflict situations;

specific qualification criteria for suppliers and partners;

mandatory training on conflicts of interest included in the recruitment and onboarding
process and in periodic anti-corruption training programmes (clause 7.2.2 UNI SO
37001:2025);

possibility of reporting conflicts of interest through company whistleblowing channels, with a
guarantee of protection of the whistleblower.

Accountability, Logging, and Monitoring

The Anti-Corruption Function manages the Register of Declarations of Conflict of Interest, ensures

that it is reviewed at least annually by requesting the renewal of the declarations, assesses the

situations declared or reported and periodically reports to the Chief Executive Officer, the Board of

Directors and the Supervisory Body.

This Policy is subject to review at least annually or whenever there are significant changes in the

organizational environment, regulatory changes or audit results that require it to be updated.

Revisions are approved by the Chief Executive Officer and communicated to all staff.

Rome, 12/02/2026

Al

The Legal Representative

Paolo Franceschini
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